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SKILLS

LANGUAGES

EDUCATION

MASTER OF BUSINESS

ADMINISTRATION, ADVENTURE

TOURISM MANAGEMENT, UNIVERSITY

OF PHOENIX

ACHIEVEMENTS

MICHAEL ANDERSON
OPERAT IONS  MANAGER

PROFILE

Accomplished Adventure Sports Manager with extensive expertise in leading

high-energy teams and executing large-scale outdoor events. Demonstrated

proficiency in project management, budget administration, and client

relationship cultivation. Proven track record in enhancing operational

processes to maximize revenue while maintaining an unwavering commitment

to safety and environmental stewardship. Recognized for ability to inspire

teams and foster a culture of excellence in service delivery.

EXPERIENCE

OPERATIONS MANAGER

Extreme Ventures

2016 - Present

Oversaw daily operations of the adventure sports division, optimizing

processes for efficiency.

Managed an annual budget exceeding $1 million, ensuring financial targets

were met.

Coordinated logistics for over 100 events annually, achieving high satisfaction

ratings.

Implemented training programs to enhance staff skills and safety awareness.

Negotiated contracts with vendors to secure favorable terms and pricing.

Utilized customer data analytics to inform service improvements and

marketing strategies.

ADVENTURE PROGRAM SUPERVISOR

Adventure Seekers Inc.

2014 - 2016

Supervised a team of adventure guides, ensuring adherence to safety

protocols.

Developed and launched new adventure packages, increasing customer

engagement.

Conducted risk assessments and maintained safety equipment standards.

Engaged with clients to tailor experiences to their preferences and skill levels.

Monitored and analyzed participant feedback to enhance program offerings.

Facilitated team-building exercises that improved staff cohesion and

performance.

MA

project management•

budget administration•

client relations•

data analytics•

staff training•

contract negotiation•

English•

Spanish•

French•

Increased event attendance by 50%

over two years through strategic

marketing initiatives.

•

Recognized as 'Manager of the Year' by

the Adventure Industry Association in

2021.

•

Successfully launched a new eco-

adventure program, garnering media

attention and awards.

•


