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MICHAEL ANDERSON
R I S K  M A N A G E M E N T D I R E C TO R

Strategic and detail-oriented Adventure Risk Manager with extensive
experience in developing robust risk management frameworks for outdoor
education programs. Expert in analyzing complex risk scenarios and
implementing innovative solutions that enhance safety and operational
effectiveness. Proven ability to lead cross-functional teams and engage
stakeholders in the continuous improvement of risk management practices.

PROFESSIONAL EXPERIENCE

Outdoor Education Alliance
Risk Management Director

Mar 2018 - Present

Oversaw the development and implementation of risk management policies for
outdoor education.

Conducted comprehensive risk assessments for various educational programs.

Facilitated workshops on risk management and safety best practices.

Collaborated with educational institutions to enhance safety protocols.

Led incident investigations to identify root causes and implement corrective
actions.

Managed a team of risk management professionals to ensure effective program
delivery.

Adventure Learning Group
Safety Consultant

Dec 2015 - Jan 2018

Provided expert advice on risk management strategies for adventure-based
learning.

Developed customized safety plans to address specific program needs.

Conducted on-site evaluations to assess risk management effectiveness.

Engaged with stakeholders to promote a culture of safety and compliance.

Utilized analytics to inform decision-making on risk mitigation.

Trained personnel on the implementation of safety protocols.

ACHIEVEMENTS

Risk analysis•

Policy development•

Team leadership•

Compliance•

Incident investigation•

Training•

English•

Spanish•

French•

Master of Arts in Outdoor
Education, University of Oregon

•

Successfully reduced program-related incidents by 45% through strategic risk
initiatives.

•

Recognized for excellence in risk management by the National Outdoor Leadership
School.

•

Implemented a risk management framework that became a model for other
organizations.

•


