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San Francisco, CA

SKILLS

Strategic Planning

Data Analysis

Project Management
Community Engagement
Budget Management

Safety Compliance

LANGUAGES
English
Spanish
French

EDUCATION

MASTER OF SCIENCE IN OUTDOOR
RECREATION MANAGEMENT,
UNIVERSITY OF UTAH

ACHIEVEMENTS

» Developed a data-driven approach
that increased program efficiency by

30%.

Received the Outstanding Program
Director Award for exemplary
leadership and innovation.

Increased community partnerships by
50%, enhancing program reach and

impact.

Michael

ANDERSON

Strategic and analytical Adventure Program Manager with extensive experience in
developing and implementing adventure-based learning initiatives. Renowned for
utilizing data-driven methodologies to enhance program effectiveness and
participant satisfaction. Expertise in managing complex projects and leading
cross-functional teams to achieve organizational goals. Strong background in
outdoor education, risk management, and participant safety, ensuring all
programs meet the highest standards.

WORK EXPERIENCE

DIRECTOR OF ADVENTURE PROGRAMS

Adventure Seekers Inc.

2020 - 2025

e Oversaw the strategic direction of all adventure programs, ensuring alignment with
organizational objectives.

e Conducted market research and analysis to identify emerging trends and
opportunities.

¢ Implemented evaluation frameworks to assess program impact and participant
outcomes.

e Managed budgets, ensuring financial sustainability and resource optimization.

¢ Facilitated training workshops for staff to enhance program delivery and
participant engagement.

e Developed comprehensive marketing plans that increased program visibility and
enrollment.

ADVENTURE PROGRAM ANALYST
Outdoor Education Solutions

2015 - 2020

e Analyzed program data to improve operational efficiencies and participant
experiences.

e Collaborated with program managers to develop strategic initiatives based on data
insights.

e Conducted participant surveys and focus groups to gather feedback and
suggestions.

e Assisted in developing training materials for instructors and facilitators.
e Monitored compliance with safety regulations and industry standards.

e Presented findings to stakeholders to inform decision-making processes.



