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MICHAEL ANDERSON
P R O G R A M  M A N A G E R ,  Y O U T H  A D V E N T U R E S

Visionary Adventure Program Manager with a distinguished career dedicated
to enhancing outdoor experiences through strategic planning and exceptional
leadership. Specializing in high-adventure programming, with a focus on youth
development and community engagement. Expertise in fostering partnerships
with educational institutions and non-profit organizations to create impactful
programs. Proven ability to lead diverse teams in high-pressure environments
while maintaining a strong commitment to safety and participant satisfaction.

PROFESSIONAL EXPERIENCE

Explore Outdoors
Program Manager, Youth Adventures

Mar 2018 - Present

Managed the development and execution of youth adventure programs,
focusing on skill-building and teamwork.

Recruited, trained, and supervised a diverse team of outdoor educators and
guides.

Implemented safety training sessions for staff, ensuring compliance with
industry standards.

Developed marketing strategies that resulted in a 50% increase in youth
enrollment.

Collaborated with schools to integrate outdoor experiences into their curricula.

Facilitated workshops for parents to promote the benefits of outdoor education.

National Parks Adventure Program
Lead Adventure Coordinator

Dec 2015 - Jan 2018

Designed and executed high-adventure programs in national parks, enhancing
visitor engagement.

Oversaw logistics, including permits, equipment, and transportation for all
expeditions.

Conducted participant orientations and risk management assessments prior to
each program.

Established partnerships with local businesses for sponsorship and support.

Trained volunteers in outdoor leadership and safety practices.

Achieved a participant satisfaction rate of 98%, as evidenced by post-program
surveys.

ACHIEVEMENTS

Program Management•

Team Leadership•

Marketing Strategy•

Risk Management•

Community Collaboration•

Educational Outreach•

English•

Spanish•

French•

Bachelor of Arts in Recreation and
Leisure Studies, California State
University

•

Received the Excellence in Youth Programming Award from the National Recreation
Association.

•

Expanded program offerings to include specialized adventure camps, increasing
revenue by 35%.

•

Successfully led over 200 participants on multi-day excursions with zero incidents.•


