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SKILLS

Customer Service Training
Staff Development
Performance Metrics
Workshop Facilitation
Sales Techniques

Team Building

EDUCATION

BACHELOR'S IN BUSINESS
ADMINISTRATION, RETAIL UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Received 'Outstanding Trainer Award' for
exceptional training delivery in 2019.

Increased employee retention rates by
30% through effective training and
development initiatives.

Successfully launched a customer
feedback program that improved service
quality across locations.

Michael Anderson

CUSTOMER SERVICE TRAINING MANAGER

Experienced Adult Training Facilitator with over 9 years in the retail industry,
specializing in customer service training and staff development. Proven
ability to create training programs that enhance employee skills and drive
customer satisfaction. Strong background in developing engaging training
materials and conducting interactive workshops that promote a culture of

excellence in service delivery.

EXPERIENCE

CUSTOMER SERVICE TRAINING MANAGER

Retail Solutions Inc.
2016 - Present

e Developed and led training programs for customer service representatives,
resulting in a 40% increase in customer satisfaction ratings.

e Created role-play scenarios to enhance staff engagement and skill
application during training.

e Monitored service metrics and adjusted training content to address
performance gaps.

e Facilitated team-building workshops to improve collaboration and
communication among staff.

¢ Implemented a recognition program for outstanding service, boosting morale
and performance.

e Designed an online training portal for ongoing employee development and
resource access.

SALES TRAINER
Retail Experts Ltd.
2014 - 2016

e Conducted sales training workshops, increasing sales conversion rates by
25%.

o Developed training materials that focused on product knowledge and sales
techniques.

e Utilized customer feedback to enhance training programs and address
common service issues.

e Collaborated with store managers to identify training needs and develop
customized solutions.

e Provided one-on-one coaching to underperforming staff to improve skills
and confidence.

e Tracked participant progress and performance metrics to measure training
success.



