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MICHAEL ANDERSON
A C C O U N T I N G  M A N A G E R

Strategic and detail-oriented Accounting Manager with a proven track record of
enhancing financial performance in the manufacturing sector. Possesses a
robust understanding of cost accounting principles and their application in
driving operational efficiencies. Recognized for the ability to analyze financial
data and develop actionable strategies that align with business objectives.
Skilled in leading diverse teams and fostering a collaborative environment to
achieve financial excellence.

PROFESSIONAL EXPERIENCE

Manufacturing Dynamics Inc.
Accounting Manager

Mar 2018 - Present

Oversaw the financial operations of a $100 million manufacturing facility.

Implemented cost control measures that resulted in a 15% reduction in
production costs.

Managed the annual budget process, aligning resources with strategic goals.

Developed key performance indicators to monitor financial health.

Led a team of 8 accountants in monthly financial reporting.

Ensured compliance with industry regulations and standards.

Precision Parts Co.
Cost Accountant

Dec 2015 - Jan 2018

Analyzed cost structures to identify opportunities for savings.

Prepared detailed cost reports for management review.

Collaborated with production teams to optimize resource allocation.

Assisted in financial forecasting and planning activities.

Monitored inventory levels and evaluated variances.

Conducted financial audits to ensure accuracy and compliance.

ACHIEVEMENTS

Cost Accounting•

Financial Analysis•

Budget Management•

Team Leadership•

Compliance•

Performance Metrics•

English•

Spanish•

French•

Bachelor of Science in Accounting,
University of California, Berkeley

•

Achieved a 20% increase in profit margins through effective cost management
strategies.

•

Recognized for excellence in financial reporting by industry peers.•

Successfully led a project that improved budgeting accuracy by 35%.•


