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MICHAEL ANDERSON
C O R P O R AT E  I N S T R U C T I O N A L D E S I G N E R

Creative and passionate Academic Instructional Designer with 7 years of
experience in corporate training environments. Specializes in designing and
developing engaging learning experiences that drive employee performance
and satisfaction. Adept at using various instructional technologies and
methodologies to create effective training programs tailored to organizational
needs. Strong background in needs assessment, content development, and
evaluation of training effectiveness.

PROFESSIONAL EXPERIENCE

Tech Innovators Inc.
Corporate Instructional Designer

Mar 2018 - Present

Designed and developed over 50 e-learning modules for onboarding and
continuous professional development, improving employee retention by 20%.

Utilized the ADDIE model to ensure systematic design and implementation of
training programs.

Collaborated with subject matter experts to create relevant and engaging
content.

Conducted evaluations of training programs, resulting in a 30% increase in
training effectiveness ratings.

Facilitated training sessions for employees in various departments, enhancing
overall skill sets.

Implemented Learning Management System (LMS) tracking to measure
participant progress and engagement.

NextGen Solutions
Learning Consultant

Dec 2015 - Jan 2018

Conducted needs analysis to identify skills gaps and training priorities within
client organizations.

Designed customized workshops and training sessions that resulted in a 40%
increase in employee engagement.

Created job aids and reference materials to support ongoing learning initiatives.

Evaluated the effectiveness of training programs through participant feedback
and performance metrics.

Coordinated with cross-functional teams to ensure alignment of training
initiatives with business objectives.

Presented findings and recommendations to leadership, driving strategic
training decisions.

ACHIEVEMENTS

E-Learning Development•

Needs Assessment•

Corporate Training•

Instructional Technologies•

Evaluation•

Employee Engagement•

English•

Spanish•

French•

Master's in Adult Education and
Training, DEF University, 2014

•

Recipient of the 'Innovative Learning Award' in 2020 for outstanding training design.•

Increased training participation rates by 50% through engaging instructional
materials.

•

Developed a leadership training program that resulted in promotions for 25% of
participants.

•


